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The Civil Service Commission (CSC), being the central human resource 
institution of the government, assumes a pivotal role in human resource 
development. That is why alongside the festivities of the 110th Philippine 

Civil Service Anniversary, the Board of Trustees of the Civil Service Academy 
(CSA) has been reconstituted. Created by Presidential Decree No. 1218, the 
CSA is designed to draw up continuing training programs for career service em-
ployees of all levels. I am hopeful that the Academy will be in operation soon.

 Moreover, the CSC is also spearheading the crafting of an Agenda 
on Ethics and Accountability in Government. This agenda will plot the steps 
we should take to come up with a government run by ethical and accountable 
public servants (see page 2).

Lastly, in the spirit of recognizing outstanding public servants, we 
are featuring Deputy Court Administrator Nimfa Vilches and her advocacies 
relating to women, children and families (see page 4). Vilches was among the 
Lingkod Bayan awardees last year.

Towards the Righteous Path

An Academy for Civil Servants

The Board of Trustees of the Civil Service Academy (CSA)  
has recently been reconstituted. The Board is composed 
of  Civil Service Commission (CSC) Chairman Francisco 

T. Duque III as Chairman of the Board, National Economic and 
Development Authority (NEDA) Director-General Cayetano W. 
Paderanga Jr. as Vice Chairman, and Department of Budget and 
Management (DBM) Secretary Florencio B. Abad, Department of 
Interior and Local Government (DILG) Secretary Jesse M.   
Robredo, and Development Academy of the Philippines  Presi-
dent Antonio D. Kalaw Jr. as members.

The CSA was established in 1977 by virtue of Presiden-
tial Decree No. 1218. Section 1 of P.D. No. 1218 states that 
the CSA “shall be responsible for the planning, formulation, 
and implementation of training and other employee or career 
development programs in the first and second levels of the ca-
reer service that have government-wide application, particularly 
those concerned with improving the level of competence of su-
pervisors, from first-line to middle management.” As provided in 
P.D. No. 1218, the CSA will be managed by a Board of Trustees.

 The primary goal of the CSA is to provide direct train-
ing for HR practitioners in the civil service, as well as human 
resource development for employees of all levels and ranks.

Specifically, the four main objectives the CSA are: (1) to 
provide leadership and direction in all training activities and 
programs and to integrate all HR development programs for all 
levels and ranks; (2) to pursue on a more systematic, integrated 
and purposeful scale, the training programs of the Academy, 
particularly, those occupying middle management and first-line 
positions; (3) to draw up and conduct continuing training pro-
grams for various employee levels in the career service; and (4) 
to formulate policies that shall govern scholarship programs in 
the government, locally or abroad.

The CSC is constitutionally mandated to strengthen the 
merit and rewards system, integrate all human resources devel-
opment programs for all levels and ranks, and institutionalize 
a management climate conducive to public accountability. The 
CSA in effect will serve as the training arm of the CSC.  •
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DAP President Antonio D. Kalaw Jr., CSC Chairman Francisco T. Duque III, DBM 
Secretary Florencio B. Abad, and NEDA Deputy Director General  Rolando  G. 
Tungpalan at the signing of the reconstitution of the CSC Board of Trustees.
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Fiscal weakness, loss of public trust and 
lack of popular support are the three major 
threats to the civil service that hamper 

good governance.

 This was highlighted by former Health 
Undersecretary Dr. Mario M. Taguiwalo during the 
Consultation Workshop on 
Ethics and Accountability in 
Government conducted last 
September 20 by the Civil 
Service Commission (CSC) 
at the PNP Multi-Purpose 
Center, Camp Crame, Que-
zon City.

 Taguiwalo, a much 
sought after consultant 
on various developmental 
concerns and chairman of 
the Committee to Energize 
the Bureaucracy under the 
administration of then President Corazon Aquino, 
led a select group of 40 government executives 
from different agencies in discussing the prevail-
ing issues on ethics and accountability in govern-
ment.

 During the event, Taguiwalo said that 
these threats to the civil service can be ad-
dressed if the current generation of Filipinos tails 
the path of ethics and accountability, or “daang 
matuwid”.
 
 “Regardless of what has happened in the 

past and what continues 
to happen now, Filipinos 
from different sectors of 
society can do something to 
strengthen ethical account-
ability in the civil service,” he 
stressed.

 He added that Filipi-
nos themselves are the first 
beneficiaries of an ethically 
accountable civil service and 
are also the first victims of 
failure, breakdown and weak-
ening of ethical responsibili-

ties. “Therefore, Filipinos have a prime interest in 
an ethically accountable civil service.”

 Also during the consultation workshop, 
issues on appointment system, performance 

Strengthening Ethics in the Civil Service

“Regardless of what has 
happened in the past and 
what continues to happen 

now, Filipinos from 
different sectors of society  

can do something to  
strengthen ethical 

accountability in the civil 
service.”

Representatives from non-government organiza-
tions participate in the pre-forum consultation 
workshop for the national agenda on ethics and 
accountability in government.
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With the new administration under President Benigno S. Aquino III urging all 
Filipinos, especially those in public service to tread the righteous path – 
“tahakin ang tuwid na landas” – the Civil Service Commission (CSC) sees it 

fit to spearhead an agenda on ethics and accountability in government. The agenda is also 
aligned with the new five-year CSC Roadmap for Development Reforms which, among oth-
ers, focuses on character and integrity building among state workers.

 The CSC shall convene a Leaders’ Forum to be attended by top leaders in govern-
ment. The main objective of the forum is to formulate the national agenda which will then 
be presented to President Aquino for his approval. This will generate the necessary impetus 
to drive the programs and projects of government under the said agenda.
 
 A series of pre-forum consultation workshops with different sectors of society such as 
the government, academe, youth, non-government organizations, religious groups, media, 
business and the international development community shall be conducted to draw up the 
forum content and format.

 The first of the series of workshops was held last September 20 at the Philippine 
National Police Multi-Purpose Hall which was attended by government officials

 Moreover, last September 30, the second of the consultative sessions were attended 
by the members of the academe, youth and non-government organizations.

 Next pre-forum workshops with the military and religious groups, and with the media, 
business and international development sectors are scheduled on October 14 ad 28, re-
spectively.

 Dr. Mario M. Taguiwalo, former Undersecretary of the Department of Health and the 
present Chief of Party of the Private Sector Mobilization for Family Health (PRISM2) Project, 
is the consultant and lead discussant of all Pre-Forum Consultation Workshops.

 The Leaders’ Forum where the National Agenda on Ethics and Accountability in Gov-
ernment would be laid down shall be held on November 16. •

evaluation and disciplinary process surfaced as 
the top three areas related to ethics and account-
ability that must to be addressed to improve good 
governance in the country.

 On the appointments system, the partici-
pants pointed out that the practice of issuing ap-
pointments based on palakasan and political debt 
has compromised the value of merit and fitness. 
They said that most of these appointments are 
made at high rung positions and, thus, are critical 
to managing the delivery of public services.

 A performance evaluation system that 
would more accurately and objectively reflect the 
level of individual and organizational performance 
was also identified as a tool in improving ethics 
and accountability in government.

 They also pressed the need for political will 
in dealing with erring public officials and employ-
ees. Due process must be streamlined to ensure 
fair and expeditious handling of administrative 
cases.

 Other issues on ethics and accountability 
raised during the consultation workshop were on 
inadequate benefits and compensation and the 
use of technology and systems to increase ef-
ficiency.

 The said activity was the first of a series of 
consultation workshops to be conducted among 
different sectors – the public sector, academe, 
youth, NGO/CSO, military, business, media, the re-
ligious, and international development community 
– to gather inputs for crafting the national agenda 
on ethics and accountability in government. •
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In a field traditionally dominated by men, it is 
a remarkable feat for women to meet head on 
with the competition and manage to leave a 

mark. Such is the prowess displayed by Deputy 
Court Administrator (DCA) Nimfa Cuesta Vilches 
in her 27 years of public service. Time and again, 
she has proven that hers has been service 
marked by professionalism and dedication.

 `“Since becoming a professional, I have 
been drawn to government work,” she says of 
why she entered public service. “To date, I had 
[the] unique opportunity to be in the sector where 
most people in need go and accordingly receive 
the services essential to their lives,” she adds.

 DCA Vilches is the chief implementer of 
the Justice on Wheels Program, an initiative of 
the Supreme Court to improve people’s access 
to justice. The program gives free legal aid and 
assistance to the poor and needy. By bringing 
justice to the people’s doorsteps, the program 
expedited the hearing of minor cases which has 
then led to the release of hundreds of detained 
prisoners. Medical and dental attention was also 
given to thousands of inmates.

 As a lawyer, DCA Vilches played a major 
role in legal and judicial education. She actively 
promotes information campaign on women’s 
and children’s social services of the law to the 
local government units. She conducts lectures 
for farmers, fisherfolk and indigenous people to 
know their rights under the law.

 She also co-founded the Court-Appointed 
Special Advocates – Guardian Ad Litem (CASA-
GAL) Program that trains non-lawyers to assist 
children and those who can not afford a lawyer in 
court litigation.

 DCA Vilches graduated from the Ateneo 
de Manila University and earned her law degree 
from the Ateneo Law School. She is a professional 
lecturer on issues relating to women, children 
and families. She has published a book and has 
written articles that concern family mediation, 
juvenile justice, and women’s and children’ rights. 
She is readily available to impart her knowledge 
as a resource speaker, lecturer and contributor of 
articles on judicial education and related matters. 

 She is described as a workaholic by her 
subordinates. But even if her hands are full of 
responsibilities, she manages well and finishes 
with astonishing output. “It is usually fulfilling to 
do more by helping others in many ways we can,” 
she explains.

 “Woman empowerment does not have to 
be complicated. For me, it is simply the giving 
of equal opportunities to women that are given 
to men and the elimination of the practices we 
have that discriminate against or are abusive of 
women,” she says.

 Just like her advocacies, she is a perfect 
example of “women empowerment.” In 2009, 
she was awarded the prestigious Presidential 
Lingkod Bayan Award for outstanding perfor-
mance in public service. •

Woman 
of Law

Deputy Court Administrator Nimfa C. Vilches hears a case of a juvenile in the 
conduct of the Justice on Wheels (JOW) in Manila.


